Faculty Senate Information Technology Committee

March 26, 2009

Attendance:

Nigel Ward, Chair, Virgilio Gonzalez, Ken Pierce, Jose Hernandez, Paulo Pinheiro da Silva, Lisa Weber, Marian Manciu, Darla Smith, Karl Putnam.
1. Minutes. The minutes from the last meeting were approved. 
2. Brief Reports.
Nigel reported that Roy Matthew (CIERP) had kindly contributed an analysis of the faculty survey results.  Nigel also reported that Roy had suggested a follow-up customer-service oriented survey, to be sent to all faculty and staff, to quantify impressions of the various services; but opined that this didn’t seem to be needed for the committee’s purposes.  Lisa and Nigel discussed the logistics of the focus groups.  

3.  Identification of the top issues in information technology at UTEP.

Results of the surveys and focus groups were distributed (collated faculty-staff survey responses, faculty-staff focus group comments, collated student survey responses, student focus-group comments, raw student survey responses).  The committee had a break-out session in groups of three.  Each group identified the top 5-3 issues they saw, based on analysis of the results and their own judgments.  Each group wrote these issues on post-it notes, then these were placed on the wall and clustered to identify the top issues.  
4. Development of the recommendations.

Each of the issues was briefly discussed, and for each a recommendation was formulated.  Most were left vague: at the level of “improve this” or “solve this problem”.  The committee then ranked the recommendations. 

5. Next Steps.
The committee agreed that the draft recommendations should be placed on the wiki, and agreed that it should be open for anyone to contribute paragraphs to clarify the issue or the recommendation.  The committee also agreed that at some point the wiki would be frozen, and the resulting document brought in for final approval at the next committee meeting.

6. Next Meeting.  
The next meeting will be on Thursday, April 23th, at 11:30 AM.  (The location was later set for Computer Science room 231, entry through 234).
7. Adjournment: The meeting was adjourned at 12:45 PM.
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